Full Governing Board

Open Minutes

Holmleigh Primary School
Wednesday 1 March 2023, 5.30pm
Meeting held at the school

Open Minutes of the Full Governing Board Meeting

1 March 2023, 5.30-7.30pm - held at the school

Membership Role Committee End of Type of Present/
Term governor Apologies
David Stranger Chair of Governors Finance June 24 Co-opted Present
Jones (DSJ)
Margaret Boateng Head Teacher Finance, Ex Officio Ex Officio Present
(MB) Curriculum,
Premises
Sophie Persson Vice-Chair of Finance, Nov 25 Co-opted Present
(SP) Governors and Chair of| Premises
the Premises
Committee
Karima Singh | SEND & Safeguarding | Curriculum Jun 24 Co-opted Present
(KS) Link Governor
Matthew Caudle | Chair of the Finance Finance Nov 23 Co-opted Present
(MC) Committee
Nilgun Ercan (NE) Governor Curriculum May 24 Co-opted Present
Rachel Burd (RB) Governor Nov 25 Co-opted Present
Clive Sterling Governor Premises Nov 25 Parent Apologies
(CS)
Nick de Haes Governor & Chair of Curriculum Nov 25 Local Authority Present
(NH) Curriculum Committee
Sarah-Jane Governor (New) TBC Mar 27 Parent Present
Dooley (SJD)
Vacancies:
1 - Parent
1 - Staff
In attendance
Jane Ware (JW) Clerk, Hackney - - - Present
Education
Clare Tanton (CT)| Friends of Holmleigh - - - Present
PTA (attended only
foritem 11.0)

| [The quorum for this meeting is 5. The meeting started at 5.30pm and was quorate. |
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Full Governing Board
Open Minutes
Holmleigh Primary School

Wednesday 1 March 2023, 5.30pm

Meeting held at the school

ACTION LOG
ltem number Action Who Deadline | Status
5.2.1, 01.07.21/ | Website content to be updated, including declarations of KW ASAP Ongoing
updated interest register, terms of reference for each committee,
08/07/22 positive audit of skills, Governorship document, school
policies including Complaints, Admissions Arrangements,
Behaviour/Discipline and Special Educational Needs and
Disabilities (SEND).
7.6.1,11.11.21/ | DSJ to circulate to governors for review and approval the DSJ Spring Partially
updated following:_Code of Conduct, Behaviour and Anti-Bullying 2023 complete
08/07/22 & Policy, Safequarding Policy, Complaints Procedure d
10/11/22 Summary, Charging and Remission Policy, Religious
Education Policy and Maths Policy, SEND Information
Report, Safequarding and Child Protection Policy, Race
Equality Policy, Responsible Use of Technology Policy and
School Accessibility Plan, and DSJ to then schedule the
policies for periodic review at Full Governing Body
meetings, in accordance with DfE guidelines.
10.03.22, 7.2/ Strategic priorities to be reviewed following the new Chair MB Spring Pending
updated of Governors election. 2023
08/07/22,
10/11/22 &
01/03/23
08/07/22, 12.1 DSJ to review policies and schedule them at FGBs. DSJ Over the Partially
Ongoing - see above. / combine summer complete
d
08/07/22, 16.2 SP to confirm the dates for Committee meetings for 2022- | SP Over the Complet
2023. summer ed
10/11/22, 5.4.4.3 | RB to be asked if she wants to be the curriculum link SP & RB Autumn Complet
governor and Chair of the Curriculum Committee. 2022 ed
10/11/22,5.8.1 MB to upload the 2021-22 attendance register and MB Autumn Partially
governor terms of office to the website. 2022 complete
d
Completed.
10/11/22, 8.1 Curriculum Committee meeting to be arranged. Cttee Autumn Complet
Chair 2022 ed
01/03/23,5.2.1 Governors to complete the skills audit template and return | All ASAP Pending
it to JW.
01/03/23, 5.3.3 Chair of the Governing Body election to be held at the July | All 13/07/23 Pending
Full Governing Body meeting.
01/03/23, 5.3.6 Head Teacher’'s Annual Appraisal Panel and date will be Incoming 13/07/23 Pending
set up following the election of the new Chair at the July Chair
Full Governing Body meeting.
01/03/23, 9.7 The next Premises Committee meeting date to be moved SP ASAP Pending

from 7 July 2023 to one week prior to the Finance Meeting
on 6 July 2023.
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https://docs.google.com/document/d/16RKrodtCYYPdktidb2XSnJtfr8Kdh4-D/edit
https://docs.google.com/document/d/122a166qGRgZPiBLgIwJgU-mMz3ytxQZz6yNjizwfQGg/edit
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Behaviour-and-Anti-bullying-Policy.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Behaviour-and-Anti-bullying-Policy.pdf
https://docs.google.com/document/d/17wJsZ-nkg99-t8EE3KybLKFlCQ7fGtye/edit?usp=drive_web&ouid=116130335672376732166&rtpof=true
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Complaints-Procedure-Summary.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Complaints-Procedure-Summary.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Charging-and-Remission-Policy.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Religious-Education-Policy.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Religious-Education-Policy.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Maths-Policy.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/SEND-Information-Report-1.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/SEND-Information-Report-1.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2021/10/Holmleigh-School-Safeguarding-and-Child-Protection-Policy-2021_22.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Race-Equality-Policy.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Race-Equality-Policy.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Responsible-Use-of-Technology.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/School-Accessiblity-Plan.pdf
https://www.gov.uk/government/publications/statutory-policies-for-schools-and-academy-trusts/statutory-policies-for-schools-and-academy-trusts
https://docs.google.com/document/d/1nL2WJr5tcTjEdrsjviagYcWy4GvdnrBZO3bk4EvNErU/edit
https://docs.google.com/document/u/0/d/1RILerLLf9uBUyD-8fDWLvmrFbxPZ8fU7/edit?fromCopy=true
https://holmleigh.hackney.sch.uk/
https://docs.google.com/spreadsheets/d/1gXw5Yi0Cz-7pLI25X3mVJ8lE-C-YcTA9/edit#gid=130546580
mailto:jane.ware@hackney.gov.uk
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Welcome
The Chair welcomed all to the meeting.

Receive and consider apologies from governors not in attendance
Apologies were received and accepted from CS.

Minutes of previous meeting of 8 July 2022

To agree the previous Full Governing Body meeting open minutes of 10 October 2022
Governors agreed that the minutes were a true and accurate record of the meeting held and
that the Chair could sign them.

Actions

Action updates are recorded in the action log.

It was noted that Committee Meeting dates are as follows:

29/06/23 Curriculum Committee meeting (in person), from 1.45pm onwards at school with a
learning walk

Finance Committee 06/07/23 online at 5pm

Premises Committee 07/07/23 5pm (to be rearranged for one week earlier)

Committee meeting dates for 2023-2024 will be confirmed at the next committee meetings.
Proposed 2023-2024 meeting dates for the Full Governing Body are as follows:

09/11/23 5.30pm

07/03/23, 5.30pm

18/07/23, 5.30pm

Matters arising or outstanding
There were no matters arising or outstanding.

Staffing

New Head Teacher appointment of Margaret Boateng and other staffing matters

The Chair acknowledged and welcomed MB as Head Teacher.

MB confirmed that she has been finding the new role an exciting, busy and big role and
that she has been enjoying it.

Highlights are that it has been challenging, sorting out the teacher’s strike and a member of
staff is leaving so there is recruitment. It is good.

Other staffing matters

The special educational needs coordinator (SENCO) is leaving at easter, so recruitment is
required.

This was discussed with the school improvement partner (SIP), an advert was sent to
Hackney Education and an agency has supplied some possible candidates.

It is hoped that recruitment will take place before the easter holiday to ensure a smooth
transition.

It is a part time role and will remain as such.

QUESTION: Is there scope for a full time teacher who can also be a SENCO?

ANSWER: It is quite specific, being only three days, but there is no class to teach for the
other two days.

There will be a saving potentially because the incoming staff member will not be as high on
the pay scale as the previous SENCO.

Declarations of Interest
No declarations of interest were declared in terms of the 2022-2023 Declarations of Interest

Reaqister.

Full Governing Body Business
Governing Board composition and Terms of office
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https://docs.google.com/document/d/16dJBuznnRax-5fuJ9rVUnpKPHuRyWnCr/edit?usp=share_link&ouid=116130335672376732166&rtpof=true&sd=true
mailto:mboateng@holmleigh.hackney.sch.uk
https://docs.google.com/document/d/1w7yDsKa8NaR2WfVYUiya9R-xapyIkMt7/edit
https://docs.google.com/document/d/1w7yDsKa8NaR2WfVYUiya9R-xapyIkMt7/edit
https://docs.google.com/document/u/0/d/1RILerLLf9uBUyD-8fDWLvmrFbxPZ8fU7/edit?fromCopy=true
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Skills audit for 2022-2023
Action: Governors to complete the skills audit template.

Governing Body vacancies: The right people around the table

Sarah Jane Dooley is the newly nominated parent governor.

DSJ announced that he would be leaving in July 2023 which will create a co-opted
governor vacancy and there will be a Chair of Governors election at the July Full Governing
Body meeting.

Action: Chair of the Governing Body election to be held at the July Full Governing
Body meeting.

Dependent on the skills audit outcome, governors AGREED to invited retired head teacher
Kevin Ward to become a co-opted governor.

There are three staff members nominated already with the election meetings to make their
case in two weeks and on 17 March 2023 the election will take place.

Key roles and responsibilities (e.g. SEND/ Safeqguarding link governors)

Governors noted that KS is Safeguarding and SEND link governor.

Governors noted that the Full Governing Body, Finance and Curriculum Committees terms of
reference and schemes of delegation have been set up.

Membership of the Head Teacher’s Annual Appraisal Panel and date (appraisal linked to
agreed objectives)

Governors AGREED that the Head Teacher’s Annual Appraisal Panel and date will be set up
following the election of the new Chair at the July Full Governing Body meeting.

Action: Head Teacher’s Annual Appraisal Panel and date will be set up following the
election of the new Chair at the July Full Governing Body meeting.

Governors AGREED the Code of Conduct.

Governors noted that website compliance must include 2021-22 attendance register and
governor terms of office and MB confirmed that the website was under ongoing review.

Governors noted the DfE’s Handling Strike Action in Schools.

Training
Governors noted future dates of Hackney Governors Virtual Forum (5 to 6:00pm):

e Thursday 16th March 2023

e Thursday 18th May 2023

e Thursday 29th June 2023
It was suggested that Governors review the Forum updates and tools, Governors Training
Programme for 2022/23 and the Governance Services offer and were invited to subscribe to
be included in future communications.

Head Teacher’s Report - MB

The SIP visits the school three times a year, from 8.30am-12pm, and it starts with a
conversation about priorities, which are displayed on the wall of the staff room so that remain
at the forefront.

The parents’ questionnaire was analysed by the Wellbeing and Mental Health Service
(WAMHS) lead and staff wellbeing is monitored.

Year 3 has highest number of SEND children with support and educational health care plans
(EHCPs), so work is done with parents and children to support them.

The financial forecast has not yet been received for 2023-2024.

Covid came and confounded after a time of financial hardship which resulted in another
restructure and deficit reduction plan over five years that started in 2021/22 which was agreed
by Hackney Education finance team who are happy with the school’s progress.

There have been meetings with Jason Marantz at Hackney Education to agree the way that
funding would be spent, which includes specialist support to audit writing, with a focus on
years 2 and 6 as they are the end of key stages.

Further book looks are planned in two weeks to identify gaps and the reading consultant will
also come in and spend the day looking at reading.

The audit result will inform how to make sure that the gaps are filled and that the end result is
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https://docs.google.com/spreadsheets/d/1gXw5Yi0Cz-7pLI25X3mVJ8lE-C-YcTA9/edit#gid=130546580
https://drive.google.com/file/d/12IXmGgJvwW39TAaGL_YJtIEmO6NB_SpU/view?usp=share_link
https://askaclerk.co.uk/do-schools-need-link-governors/
https://docs.google.com/document/d/1LwcTJ61-Y-HY-CPMbQmuRsqi9l6Z1Ab5fkbTlAgJcjo/edit?usp=share_link
https://docs.google.com/document/d/1Xn0R_eD9pqUXZlmM5IJ7gVboaK_m5RzbVaVVVd_EE2Q/edit?usp=share_link
https://docs.google.com/document/d/1LwcTJ61-Y-HY-CPMbQmuRsqi9l6Z1Ab5fkbTlAgJcjo/edit?usp=share_link
https://docs.google.com/document/d/122a166qGRgZPiBLgIwJgU-mMz3ytxQZz6yNjizwfQGg/edit
https://holmleigh.hackney.sch.uk/
https://docs.google.com/document/d/1nL2WJr5tcTjEdrsjviagYcWy4GvdnrBZO3bk4EvNErU/edit
https://docs.google.com/document/u/0/d/1RILerLLf9uBUyD-8fDWLvmrFbxPZ8fU7/edit?fromCopy=true
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1128077/Handling_strike_action_in_schools.pdf
https://www.hackneyservicesforschools.co.uk/extranet/chair-governors-updates
https://drive.google.com/file/d/10WSeQB2rgpkTlBq295vNRI3v2e81yOC8/view?usp=sharing
https://drive.google.com/file/d/10WSeQB2rgpkTlBq295vNRI3v2e81yOC8/view?usp=sharing
https://www.hackneyservicesforschools.co.uk/categories/governance-services
https://www.hackneyservicesforschools.co.uk/categories/governance-services
https://docs.google.com/forms/d/1EbDj_4zqTXJwCGrlVRx6j3Lyz8OEAaTWlDosrDCQ33o/edit?usp=forms_home&ths=true
https://docs.google.com/document/d/1vEwJdnuRewF4F19_XL_HSN1_tTgkPkm6/edit?usp=share_link&ouid=116130335672376732166&rtpof=true&sd=true
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seamless.

The school has not had any external moderation for a while, as Year 2 was most recent but
year 6 was before covid, and this is helpful ahead of an impending visit from ofsted.

CCTV is high on the priorities list and a completely new set up is needed.

Hackney visited to review the heating and this is ongoing.

Enrichment activities are on the school website.

Governors are invited to all upcoming trips and should confirm if they wish to attend any.
The poet attends school every wednesday for the Writing for Wellbeing project and this year
the Young City Poets are going to Tower Bridge.

In terms of the robotics project trip to spain for a week for the robotics festival, Usak is the
final visit.

The April trip for the Children’s Day Festival to Ankara, Turkey is 500km away from the
earthquake, and there has been no earthquake there or any tremors, so the plan is for the trip
to go ahead

QUESTION: Why are there only boys on the robotics trip?

ANSWER: Families are nervous to send children to other countries, particularly girls. One girl
really wanted to go, her mother was agreeable but her father refused. The school could
assist financially.

Strategic Priorities for 2022 and beyond

Discussions about strategic priorities are underway between MB and the SIP to present to the
Governing Body.

Current priorities are:

Develop and embed an assessment policy in line with best national and local practice.
Continue to focus on the provision and achievement of disadvantaged pupils across the
curriculum.

Secure the reading narrative across the school, and raise reading outcomes for boys and
disadvantaged pupils.

Quality of Education - curriculum, assessment and gaps in learning

The Curriculum Committee is developing a deeper understanding of the context of
assessment policy in terms of issues around consistency and a new plan is in place to
address this.

Reading practices are being developed across the school, and there is continued focus on
disadvantaged students with significant work going on, especially in year 3 where itis a
higher needs class, to ensure that the children there are keeping up and meeting their levels
where possible.

The school is also measuring the impact of funding.

Strategic business/ financial planning and risk assessment

Governors noted the Finance Committee meeting minutes 28 February 2023.

Currently the school is waiting for budget figures to make projections.

Following the financial audit in January there were some actions but no red flags.

Once the financial action plan is confirmed, it will be circulated.

Governors noted the Premises Committee meeting minutes 24 February 2023,

There is a fresh approach to the Premises Committee in terms of the building, as the
Committee has been considering priorities and focus for the year ahead, in terms of
communicating more with the Finance Committee in terms of quotes, for example, CCTV is
likely to be a substantial bill to be factored into forward planning.

Action: The next Premises Committee meeting date to be moved from 7 July 2023 to
one week prior to the Finance Meeting on 6 July 2023.

SEND, Inclusion and diversity
SEND link governor update - KS
There are 27 children on a support plan and the biggest concentration is in year 3 where 19
children have additional needs including mild needs, Attention Deficit Hyperactivity Disorder
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(ADHD) or social emotional needs.

Some EHCPs are in the process of assessment.

There are 11 children with EHCPs, and three further EHCPs have been submitted, 10 are
already on the pathway and 15 are in the process of assessment.

The EHCPs are supported by trainee speech and language therapists, an educational
psychologist and specialist teachers.

Wellbeing, Mental Health and Stakeholder Engagement

Engagement with Friends of Holmleigh: Minutes 1 February 2023 - CT

The new Chair started a year ago and has been working on a few areas, holding small
fundraisers with the school creating community, such as quiz nights and films, connecting
people together.

Some people involved work in PR and have created a lovely brochure for the school to
encourage businesses to donate to the school.

£1500 was raised over one term only with events and this was used for sports equipment.

Grants have been identified.

The core group comprises the Chair, Deputy Chair, Secretary, teachers and parent
representatives from each class who have a whatsapp group with their class so they can
inform other parents.

Specific people lead on fundraising areas of expertise.

The group is well organised and has a lot of energy.

QUESTION: How does the grant side of things work, is it ad hoc?

ANSWER: Work has just started on this. There has been some mapping in terms of which
funds support schools and priorities and the schools’ needs should be considered
strategically, so this is a work in progress. There are people with grant application writing
experience supporting.

QUESTION: Can governors see the brochure?
ANSWER: It's on the Friends of Holmleigh part of the website. One of the friends of
Holmleigh is also leading on the website.

11.1.10 QUESTION: Are funds going directly to the school or a separate Friends of Holmleigh bank

account?
ANSWER: Funds go directly to the Friends of Holmleigh bank account. The intention is to
ring fence funds raised so that they do not get swallowed by the deficit plan.

11.1.11 QUESTION: So Friends of Holmleigh is not a separate charity?

ANSWER: No, not at present. It could be set up as a charity. It would require annual auditing
of accounts, so it has been parked for now but might happen if justifiable by funds raised.
Mapping around potential funders will support the way forward.

11.1.12 QUESTION: Do other schools in the area have charities?

12.0
12.1

12.2

13.0

131
13.2

13.3

ANSWER: Probably, as there is a varied demographic with variable fundraising potential.

Policies for ratification

It was AGREED that the Pupil Premium Strategy and Maths Policy will be ratified by email,
then uploaded onto the website.

It was noted that the Mental health and Wellbeing Policy, Safequarding Policy, Early Years
Behaviour Policy and Behaviour and Anti Bullying Policy had been ratified.

Effective collaboration with the Hackney family of schools and key partners / MAT
update

The school used to have a connection with Thomas Abney School.

MB visited Princess May in the summer and watched a phonics session as they use a
different programme from Holmleigh.

Jubilee School is next and MB will report back at the next governor meeting.
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14.0  Any Other Business for Consideration
14.1  No other business was raised.

15.0 Part 2: Confidential Items
See confidential minutes.

The next Full Governing Body meeting will be held at 5.30pm on 13 July 2023.

The meeting ended at 7.30pm.

Signed: Date:

David Stranger-Jones

Chair of Governors, Holmleigh Primary School
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