
 

 

 
 
 

Curriculum Committee meeting 
Attendance: 
Margaret Boateng 
Nilgun Ercan 
Charlotte Gaylor 
Rachel Burd 
Matthew Caudle 
Nick de Haes 
 
 
For the 10 October 2023 Curriculum Committee meeting, Ms Boateng organised that the 
Governors meet Charlotte Gaylor, Assistant Head Teacher, Designated Safeguarding Lead, 
Literacy and RE Subject Leader to discuss the strategic priorities of school. 
 
 

- Strategic priorities 
o Phonics – extra training – year Reception, Year 1, Year 2 

 Whole school training for Inset Day of Bug Club 
 Rosie lead from Hackney has come in and observed phonics 
 Visits to other schools 

o Support reading in year 1 and year 2 
 Children are reading books at required level 
 Used to do guided reading but now do destination reading  - lots of 

training on that – KS2 (came in March) 
 Implementation of whole class books 
 Accelerated reader for online practice – been in train for a long time 
 Weekly comprehension lessons 
 Really focusing on the bottom 20% of children (Turkish and Afro-

Caribbean boys are often at-risk) 
 High fidelity in teaching the same systems across year groups 
 Majority of students really love reading 

o Writing 
 Looking at the units across year groups and ensuring that skills build 

upon each other 
 Students are writing creatively once a week 
 Whole school opportunities to write for a purpose – school trips, 

school newspaper 
 Signing up for something called Pubble 

- Are there any areas of concern 
o Supporting teachers because there are a lot of changes 
o Change in SENDCO could have been a challenge, but Angie who took over 

from SENDCO in March is doing an effective job till next SENDCO comes in 
January 

- What is done for highest achievers? 
o After school teaching 

- Next steps 
o Rachel Burd and Nicholas de Haes will come to Holmleigh on November 13 th 

to observe literacy in KS2 and KS1 and interview students 
o Margaret to share data across initiatives 

 


