AGENDA
Governing Board Meeting - Spring 2023

Date/ time:

5.30pm, 1 March 2023

Venue:

To be held at the school

Name Initials | Category of Committee Term of
governor /role Office
David Stranger- | DSJ Chair; Finance June 2024
Jones co-opted
Margaret MB Headteacher Curriculum; Ex officio
Boateng Finance; Premises
Sophie Persson | SP Vice-Chair; co- | Premises (chair); |Nov 2025
opted Finance
Karima Singh KS SEND link; Curriculum June 2024
Safeguarding
link;
co-opted
Matthew Caudle | MC Co-opted Finance (chair) Nov 2023
Nilgun Ercan NE Co-opted May 2024
Nick de Haes NH Local Authority | Curriculum (chair) |Nov 2025
Rachel Burd RB Co-opted Curriculum Nov 2025
Clive Sterling CS Parent Premises Nov 2025
Vacancies 1 x Parent, 1 X
Co-opted, 1 x
Staff

Additional attendees:

Jane Ware - Clerk, Hackney Education
Sarah-Jane Dooley - nominated new parent governor [tbc]
Kira Milmo - Chair of Friends of Holmleigh [tbc]

Notes:

If you are unable to attend, please send your apologies to the clerk as soon as possible. The quorum for this
meeting is one half - rounded up - of the membership of the governing body excluding vacancies. Notice
on attendance: Governors are reminded that in the case of absence, they may still be able to participate in
the meeting by sending questions in relation to any item on the agenda to the Chair, Headteacher or the
Clerk. Preparation: Governors are reminded to prepare for this meeting by reading all the documentation
circulated.Declaration: Governors and associate members are reminded that if they have a personal or

business interest in any of the agenda items, then it must be declared, and they must withdraw for that part
of the agenda.
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PART 1: Non-Confidential

Item / suggested questions Purpose: for Lead
information / to /
discuss /to review | Time
/ to approve/ to
agree
(delete as
applicable)

1.0 Welcome and introductions For information / DSJ
review

Receive and consider apologies from governors not in attendance

Minutes of the previous meeting

e To agree previous open minutes of 10 October 2022

e Action Items (see page 4 of this document)

e Matters outstanding

2. Staffing For information / to DSJ/

New Head Teacher appointment discuss / review / All

Other staffing matters agree

3. Declarations of Interest All
2022-2023 Declarations of Interest Reqister
4, Full Governing Body Business To discuss / review /

Governing Board composition

e Skills audit for 2022-2023 - complete the skills audit template

e Terms of office

e Governing Body vacancies: The right people around the table

1 x parent governor

1 x co opted governor

1 x staff governor

e Key roles and responsibilities (e.g. SEND/ Safeguarding link
governors)

e Full Governing Body / Finance and Curriculum Committees terms
of reference and schemes of delegation

e Membership of the Headteacher's Annual Appraisal Panel and
date (appraisal linked to agreed objectives)

e Governor Code of Conduct

e \Website compliance: must include 2021-22 attendance reqister
and governor terms of office

Papers
e DfE’s Handling Strike Action in Schools

Training
Future Dates of Hackney Governors Virtual Forum (5 to 6:00pm):
e Thursday 16th March 2023
e Thursday 18th May 2023
e Thursday 29th June 2023
Previous updates and tools, Governors Training Programme for 2022/23

and Governance Services offer,
Subscribe here to be included in future communications.

agree
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https://docs.google.com/document/d/16dJBuznnRax-5fuJ9rVUnpKPHuRyWnCr/edit?usp=share_link&ouid=116130335672376732166&rtpof=true&sd=true
https://docs.google.com/document/d/1w7yDsKa8NaR2WfVYUiya9R-xapyIkMt7/edit
https://docs.google.com/spreadsheets/d/1gXw5Yi0Cz-7pLI25X3mVJ8lE-C-YcTA9/edit#gid=130546580
https://docs.google.com/document/u/0/d/1RILerLLf9uBUyD-8fDWLvmrFbxPZ8fU7/edit?fromCopy=true
https://drive.google.com/file/d/12IXmGgJvwW39TAaGL_YJtIEmO6NB_SpU/view?usp=share_link
https://askaclerk.co.uk/do-schools-need-link-governors/
https://askaclerk.co.uk/do-schools-need-link-governors/
https://docs.google.com/document/d/1LwcTJ61-Y-HY-CPMbQmuRsqi9l6Z1Ab5fkbTlAgJcjo/edit?usp=share_link
https://docs.google.com/document/d/1Xn0R_eD9pqUXZlmM5IJ7gVboaK_m5RzbVaVVVd_EE2Q/edit?usp=share_link
https://docs.google.com/document/d/1LwcTJ61-Y-HY-CPMbQmuRsqi9l6Z1Ab5fkbTlAgJcjo/edit?usp=share_link
https://docs.google.com/document/d/122a166qGRgZPiBLgIwJgU-mMz3ytxQZz6yNjizwfQGg/edit
https://holmleigh.hackney.sch.uk/
https://docs.google.com/document/d/1nL2WJr5tcTjEdrsjviagYcWy4GvdnrBZO3bk4EvNErU/edit
https://docs.google.com/document/u/0/d/1RILerLLf9uBUyD-8fDWLvmrFbxPZ8fU7/edit?fromCopy=true
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1128077/Handling_strike_action_in_schools.pdf
https://www.hackneyservicesforschools.co.uk/extranet/chair-governors-updates
https://drive.google.com/file/d/10WSeQB2rgpkTlBq295vNRI3v2e81yOC8/view?usp=sharing
https://www.hackneyservicesforschools.co.uk/categories/governance-services
https://www.hackneyservicesforschools.co.uk/categories/governance-services
https://docs.google.com/forms/d/1EbDj_4zqTXJwCGrlVRx6j3Lyz8OEAaTWlDosrDCQ33o/edit?usp=forms_home&ths=true
https://docs.google.com/forms/d/1EbDj_4zqTXJwCGrlVRx6j3Lyz8OEAaTWlDosrDCQ33o/edit?usp=forms_home&ths=true

3. Headteacher’s Report - presented by MB For information / to MB
discuss
4, Strategic Priorities for 2022 and beyond To discuss / review / | DSJ
e To be discussed during Winter 2022-23 and presented by DSJ/MB | agree / MB
at next FGB
6. Quality of Education - curriculum, assessment and gaps in learning To discuss / review / | SP
e Curriculum Committee meeting minutes [to be added] agree
e Link governor updates
7. Strategic business/ financial planning and risk assessment To discuss / review/ | MC/
e Finance Committee meeting minutes [to be added] agree SP
e Premises Committee meeting minutes [to be added]
8. SEND, Inclusion and diversity To discuss / review KS
e Link governor updates
9. Wellbeing, Mental Health and Stakeholder Engagement To discuss / review/ | DSJ/
e Staff and pupil wellbeing and mental health agree MB
e Engagement with Friends of Holmleigh [minutes of last meeting to
be added - tbc by FoH rep]
10. Policies for ratification To note / review and | All
e Mental health and Wellbeing - ratified, for noting approve
e Safequarding Policy - ratified, for noting
e Early Years Behaviour Palicy - ratified, for noting
e Behaviour and Anti Bullying Policy - ratified, for noting
11. Effective collaboration with the Hackney family of schools and key To discuss and DSJ/
partners / MAT update review All
12. Any Other Business for Consideration All
PART 2: Confidential
13. Confidential Item(s) All

Confidential minutes of 10 October 2023
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https://docs.google.com/document/d/1vEwJdnuRewF4F19_XL_HSN1_tTgkPkm6/edit?usp=share_link&ouid=116130335672376732166&rtpof=true&sd=true
https://docs.google.com/document/d/18yAP1RiyhUhnw3LwMb5q_a-Ur7T5fc1C/edit?usp=share_link&ouid=116130335672376732166&rtpof=true&sd=true
https://docs.google.com/document/d/1Rn12bK_ohcBAWHGnNryd4IHSz0B4OUkO/edit?usp=share_link&ouid=116130335672376732166&rtpof=true&sd=true
https://docs.google.com/document/d/1nKn3g2_67c7O1eLqUYRKq_mzq8qhm7iL/edit?usp=share_link&ouid=116130335672376732166&rtpof=true&sd=true
https://docs.google.com/document/d/1iWJeXCwe3L_Ty99Yef90oqTPYvvWLcLf/edit?usp=share_link&ouid=116130335672376732166&rtpof=true&sd=true
https://docs.google.com/document/d/1CITdD3zpUBVV9Vt28Y7D3jO5rxC1PcCz/edit?usp=share_link&ouid=116130335672376732166&rtpof=true&sd=true

ACTION LOG

Status

Partially
completed

ltem number Action Who Deadline
5.2.1, 01.07.21/ | Website content to be updated, including declarations of KW ASAP
updated interest register, terms of reference for each committee,
08/07/22 positive audit of skills, Governorship document, school
policies including Complaints, Admissions Arrangements,
Behaviour/Discipline and Special Educational Needs and
Disabilities (SEND).
7.6.1,11.11.21/ | DSJ to circulate to governors for review and approval the DSJ Spring
updated following:_Code of Conduct, Behaviour and Anti-Bullying 2023
08/07/22 & Policy, Safequarding Policy, Complaints Procedure
10/11/22 Summary, Charging and Remission Policy, Religious
Education Policy and Maths Policy, SEND Information
Report, Safequarding and Child Protection Policy, Race
Equality Policy, Responsible Use of Technology Policy and
School Accessibility Plan, and DSJ to then schedule the
policies for periodic review at Full Governing Body
meetings, in accordance with DfE guidelines.
10.03.22, 7.2/ Strategic priorities to be reviewed when MB takes up the MB Spring
updated post as head. 2023
08/07/22 &
10/11/22
08/07/22, 12.1 DSJ to review policies and schedule them at FGBs. DSJ Over the
summer
08/07/22, 16.2 SP to confirm the dates for Committee meetings for 2022- SP Over the
2023. summer
10/11/22, 5.4.4.3 | RB to be asked if she wants to be the curriculum link SP & Autumn
governor and Chair of the Curriculum Committee. RB 2022
10/11/22,5.8.1 MB to upload the 2021-22 attendance register and governor | MB Autumn
terms of office to the website. 2022
10/11/22, 8.1 Curriculum Committee meeting to be arranged. Cttee | Autumn
Chair | 2022
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https://docs.google.com/document/d/16RKrodtCYYPdktidb2XSnJtfr8Kdh4-D/edit
https://docs.google.com/document/d/122a166qGRgZPiBLgIwJgU-mMz3ytxQZz6yNjizwfQGg/edit
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Behaviour-and-Anti-bullying-Policy.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Behaviour-and-Anti-bullying-Policy.pdf
https://docs.google.com/document/d/17wJsZ-nkg99-t8EE3KybLKFlCQ7fGtye/edit?usp=drive_web&ouid=116130335672376732166&rtpof=true
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Complaints-Procedure-Summary.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Complaints-Procedure-Summary.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Charging-and-Remission-Policy.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Religious-Education-Policy.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Religious-Education-Policy.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Maths-Policy.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/SEND-Information-Report-1.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/SEND-Information-Report-1.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2021/10/Holmleigh-School-Safeguarding-and-Child-Protection-Policy-2021_22.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Race-Equality-Policy.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Race-Equality-Policy.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/Responsible-Use-of-Technology.pdf
http://holmleighnew.creativeschools.co.uk/wp-content/uploads/2020/04/School-Accessiblity-Plan.pdf
https://www.gov.uk/government/publications/statutory-policies-for-schools-and-academy-trusts/statutory-policies-for-schools-and-academy-trusts
https://docs.google.com/document/d/1nL2WJr5tcTjEdrsjviagYcWy4GvdnrBZO3bk4EvNErU/edit
https://docs.google.com/document/u/0/d/1RILerLLf9uBUyD-8fDWLvmrFbxPZ8fU7/edit?fromCopy=true
https://docs.google.com/document/u/0/d/1RILerLLf9uBUyD-8fDWLvmrFbxPZ8fU7/edit?fromCopy=true
https://holmleigh.hackney.sch.uk/

